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Family — Business

Business

= Business strategy
= Business health
= Business operations

3
TENSION ',"N“'
TENSION

TENSION
= \ision
= Values
= Roles &
responsibilitie:
TENSION

TENSION 4
TENSION ﬁ’ﬂ

Family

= Family role in futuN
of the business
= Family members
personal goals
= Family interests a
capabilities




Family -v- Business
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= Business strategy
= Business health
= Business operations
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future of the business
= Family member
personal goals

= Family interests and
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Structure
* Who we are (visions)

« What we do (goals)
e How we do it (values)
 Roles and responsibility

» Accountabilities

Communicating takes time,
energy and a lot of skill




Freedom
to Choose

Greatest skill you can
master




It’s how you ask them....

Timing is important....

Separate the
ssue(s) from t




BEHAVIOUR

You can not talk yourself out
of that which you have
behaved yourself into.

Choose your behavior....

Discipline
» Meetings
e« Separate
 Reqgular
* Formalised -Agenda/agreements

 Quarantine areas

 Focus - what you want...




We are either
contributing to or
contaminating a
relationship but

there I1s no In
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In closing

Your capacity to talk and
have confronting
conversations whilst being
able to enjoy and respect
each other will determine
the generational success
of a business

Thank you

Contacts
T: 07 3869 3044
E: jrigney@therightmind.com.au
W: www.therightmind.com.au

PAUSE, PERSONALISE, PURSUE ...




